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2.1 1Aan sl aauunilavaay Social Actor
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2.2 nmsunsnuavasnuna (Intervention) flunalni
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The results chain

Intervention beyond

Based on causality, project control
attributionand

) i ‘Hope to see’
contribution

Long-term development
improvements to which
we contribute

Intervention under
project control

‘Want 1o see’
Immediate effects on clients
Beyond team control but achievable
given necessary conditions

‘Expect to see’
The end products and services; deliverables
from the activities; within team control

Actions undertaken to transform inputs into outputs

\1 Financial human and material resources

7N 1$uls9ann FAO “An Introduction to Results-Based Managing”
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Changes

Activities 4 "

v'Behavior changes —» (broader sense) (e.g., changes of
Actions, ways of thinking, activities, etc)

Wun: Usulsasn Dr Andri Jatikusumah, coordinator for the Asia Partnership on Emerging Infectious Diseases Research 1
(APEIR), 2014 https: ,.'TLWJW hsri. nrth,.-’en,."resear‘cher,-’vmat—nev.r,.-'detall,.-‘ME'tl ﬂ)
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3.1 Theory of Change: auuuauwazavailsznaul

v Definition

®Theory of Change is a process of reflection and illustration of how and
why a desired change is expected to happen in a particular context,
sector and/or group of people  ( http://www.theoryofchange.org).

v'TOC Thinking v'TOC elements
®Integrated approach to program c Sequence of
: . : ontext :
planning, implementation, M&E, and \ required events
communication Logic /
model Theory of Change |
elements h Underlying
/ \ assumptions
Long-term

Intermediate

outcomes
outcomes

http://learningforsustainability.net/theory-of-charige/



Theory of Change: iduniviauiavguanssnuluszazaniuag R&D Project

3.2 Theory of Change: (il Project Output
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Partners

(Outcome: changes in
behavior/ practices/
relationships)

Beneficiaries

(Impact: changes in
states/condition)

(inputs, activities,
outputs)

=l - -
Au: dsuilsaaan Simon Hearn

BaLLBAT B ADULLBAT NDLLBAT
TasIAIsAIUAU ‘- J Aasaudla’ AvAauaUla
1Ya(Sphere of - (Sphere of (Sphere of

control) influence) interest)




Theory of Change: iduniviauiavguanssnuluszazaniuag R&D Project

3.3 Theory of Change: illuna'lnn1sdutadaugnis
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How does theory of change help?

Breaks down

change into rLr:pact I-_aélf;ed
feasible stages: e eatth i gk';

short-term, : pta nd
medium-term mnm:
and long-term

u1: FAO “An Introduction to Results-Based Managing”

Isabel Vogel for ESPA, 24 January 2012
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3.4 Theory of Change: 211u1dntausnNuAanane
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A THEORY OF CHANGE HELPS AVOID IMPLEMENTING A MISTAKE

H o lormg werilll it Do we hawve the

take to reach my resources we need
long -term goal? to implement this
intervention?

Are these really
the only reguired
outcomes to reach
the long-term goal?

Is the planned
intervention
enough to achieve
the goal?

Are there
conditions outside
our control thhat wrill
impact our ability
to produce these
preconditions 7

Can we get real
o murmLni ty-lewv el
change towarnd this
outcome?

#u1: Andrea A. Anderson “Theory of Change: A Practical Guide to Thepry Development”, The Aspen Institute Roundable a
Community Change 16



Theory of Change: iduniviauiavguanssnuluszazaniuag R&D Project

3.5 Theory of Change: T flue3aviialssdivvnua
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Programmey project Programme/ project Programme/project

context = efficeny " > effectiveness
m Activites Outputs Outcomes- mpact
Intermediate ... Longterm

Current

Situation | \ |

Desired What we What we m'*:‘ What happens because of

vision |/ invest do Nodiad our activities

ﬁlaﬂ: Modified from hitp//learningfors ustainability. net'theory-of-change/
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3.6 Theory of Change: \a3aviian15u31%1530N1S

Trsvn1sddagihnuaniivilscaea

>Theory of change: Description of a sequence of events expected to
lead to a particular desired outcome

For whom?

Defined by
CONTEXTUAL DRIVERS whom?
Impact Significant for

Socio-economic, political, , - {\ whom?
Technological factors LONG-TERM, LASTING CHANGES u
s el P\

Sph RM C‘HANGE ®  attitude, skills,
Actors networks in research s Phere of indi : S | practices, policies
policy and practice apers, knowledge nmﬁuenoe“policy . through actor

pracﬁl‘ioners sta et"""""’""'(S,. Planners networks etc.
Capacity of t.'emh:pa_l:::I ’ kEhOJdEF groups ' = - : :

t anges in e.g.
groups to respon SHORT-TERM CH AN . practices, policies, ~
Receptiveness Spher - GEsS allocations g
of context C:"gi)g:-ar?ft inﬂuenCe_partn l—G, !{
YV 1 2 ors, ers, '
Organizations, | "I'Imemate programsn:akehc:lders \ Changes in €.g.
resources, € target groups Knowledge, attitudes, ?
systems, Skills, relationships -
il P Slfisne of ‘s:tonl::“ . ' Outputs= i . What needs to be
rogramme sirarveqy: | products+ Ecsfdfb‘f main Happening to support
Comms+ or, This change?

Activities, stakeholder  Incentives Stakeholder
Engagement; outputs = +networks groups

—

, — | 18
#un: S. Montague refer by Isabel Vogel in http://slideplayer.com/slide/5800126/
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3.7 nsaiflatv Ll UNvANanNIENLADITIATINNS

gytgsuszunaiIutadiruae

Ty uIATUTads ULV KanFLNEHATNS

Reduced

numbers of

Outcomes Farmers add to new wells
own knowledge .

of techniques

Farmers participate

In field trials Farmers adopt
Outputs ;'_l’t Uslnﬂhd rip drip irrlga.tlclrl:r: ”
irrigation thad - -

; ? Extension workers visit e g “._. Greater quantities
Participatory ,...""" Demonstration farms = of groundwater
research on - available
demaonstration Training of extension
farms to develop.==7 w-:-ilr.er's wtension workers
Appr‘-:la.thes aexplain & promiote
Tl::- drip |m3atlan Publication of drip irrigation

"y =3 performance of
f different set-ups

Research Prnject

Sphere of project Sphere of influence Sphere of interest

Source: Adopted from K.Kelpin, 2009 19
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